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Digital Procurement Adoption 
Report 2026
How far Malaysian organisations have actually digitalised procurement — adoption by 
process area, the barriers holding the rest back, and where the fastest returns sit.

Uneven
Adoption varies sharply by 
process

Catalogue
Highest-adoption process area

Analytics
Lowest-adoption process area

Integration
The biggest barrier cited

Digitalising procurement is on almost every Malaysian organisation's agenda, but adoption is far from 
uniform. Some processes — catalogue buying, e-invoicing — are mainstreaming quickly under 
commercial and regulatory pressure. Others, like analytics-led sourcing and ERP-integrated punchout, 
remain concentrated among larger, more mature functions.

This report benchmarks digital procurement adoption in Malaysia for 2026: how far each part of the 
procure-to-pay process has been digitalised, the barriers slowing the rest, and where the fastest returns 
lie. Figures are illustrative, representative benchmarks drawn from Lapasar's marketplace operations 
across Peninsular Malaysia and engagement with procurement teams — see the sources note below. 
They are directional, not a verified survey.

Key findings
• Digital adoption is highest in transactional processes — catalogue buying, purchase orders and, 

increasingly, e-invoicing under national mandates.

• Adoption is lowest in analytical and integrated processes — spend analytics and ERP-integrated 
punchout — outside large enterprises and GLCs.

• The most-cited barriers are integration complexity, data quality, and change management, rather than 
software cost alone.

• The fastest returns come from consolidating buying onto a managed catalogue first, which also cleans 
the data that analytics later depends on.

• Regulatory mandates, especially e-invoicing, are pulling mid-market organisations toward structured, 
auditable procurement faster than internal cost cases would.

Adoption by process area
Digital procurement is not one thing — it is a chain of processes, each digitalising at its own pace. The 
benchmark below shows where Malaysian organisations have made the most and least progress. The 
pattern is consistent: the closer a process is to a routine transaction, the more digital it is; the closer it is to 
strategic analysis or system integration, the less.

The figures are representative of the organisations Lapasar works with across Peninsular Malaysia. They 
describe how widely each process has been digitalised, not how well — depth of use often lags breadth of 
adoption.



Process area Illustrative adoption

Catalogue / self-serve buying 60–75%

Purchase orders & approvals 55–70%

E-invoicing 50–70%

Spend visibility & analytics 30–45%

ERP-integrated punchout 20–35%

Illustrative representative adoption breadth for benchmarking only — directional, not a verified survey.

What is holding adoption back
The barriers to digital procurement are rarely about the price of software. The recurring blockers are 
integration complexity (connecting new tools to existing ERP and finance systems), poor data quality 
(fragmented supplier and spend data), and change management (getting buyers to actually use the new 
process). These are why adoption breadth often outpaces depth of use.

Barrier Illustrative weight

Integration complexity High

Data quality & fragmentation High

Change management / adoption Moderate–high

Skills & capacity Moderate

Software cost Lower than assumed

Illustrative representative weighting for context — directional, not a verified survey.

Where the fastest returns sit
The most reliable sequence is to consolidate buying onto a single managed catalogue first. That delivers 
immediate savings and adoption, and — crucially — it cleans and consolidates the spend data that analytics 
and integration later depend on. Trying to stand up analytics on fragmented data is why many digitalisation 
programmes stall.

• Consolidate buying onto a managed catalogue for quick wins

• Clean, consolidated data unlocks analytics and integration

• Sequence integration after the data foundation is in place

• Use mandates (e-invoicing) as momentum for wider adoption

Common questions
How digitalised is procurement in Malaysia?
Adoption is uneven. Transactional processes — catalogue buying, purchase orders and e-invoicing — have 
illustrative adoption of 50–75%, while analytical and integrated processes like spend analytics (30–45%) and ERP 
punchout (20–35%) lag outside large enterprises. These are representative benchmarks, not a verified survey.

Which procurement processes are digitalising fastest?
Transactional ones closest to routine buying — catalogue/self-serve purchasing, purchase orders and approvals, 
and e-invoicing (accelerated by national mandates). Strategic and integrated processes digitalise more slowly.

What are the main barriers to digital procurement?
Integration complexity, data quality and fragmentation, and change management — not software cost, which is 
typically lower than assumed. These barriers explain why adoption breadth often outpaces depth of actual use.



What is the fastest way to digitalise procurement?
Consolidate buying onto a single managed catalogue first. It delivers quick savings and adoption while cleaning 
the spend data that analytics and ERP integration later depend on — avoiding the common failure of building 
analytics on fragmented data.

Sources & methodology
• Lapasar marketplace operational data across Peninsular Malaysia (aggregated and anonymised) — 10,000+ 

suppliers and 2M+ SKUs.

• Lapasar's direct engagement with enterprise and mid-market procurement teams digitalising procurement.

• Publicly available Malaysian digital-economy and e-invoicing policy context, used for directional framing only.

• Methodology: figures are illustrative composite ranges describing adoption breadth, not depth. No confidential client 
data has been disclosed. Adoption varies by organisation size and sector.
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